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to the DUSD(L&MR)/JCS J4 hosted

Arms, Ammunition and Explosives 
Accountability, Safety and Security

Worldwide Conference
18 - 20 June 2002

Welcome
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• Administration
• Conference Goal

• Introductions
• Agenda

• Deliverables

Welcome
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• Restrooms
• Breaks / Refreshments
• Questions/Comments
• Security Classification
• Attendees/Roster

Admin Comments
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Identify and resolve gaps in Accountability, 
safety and security of arms, 
ammunitions and explosives (AA&E) –
reinforce seams and close all gaps!

• Review changes in policy and procedures 
• Capture open issues, resolve, document - implement
• Initiate open dialogue between OSD, Joint Staff, Military 

Services and Combatant Commands
• Heighten worldwide awareness/exchange good ideas

Conference Goal
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• CINC Representatives
• Military Service 

Representatives
• OSD Representatives
• Joint Staff Representatives

Introductions
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18 Jun

0800-0830 COL Closs & COL Hennes, Welcome, Introductions,
Conference Goals, Agenda

0830-0900 Ms. Morales & ADM Holder, Opening Remarks

0900-0930 DUSD(L&MR) background/issues
- In-transit Security (TP)
- Physical Inventory Policy (SCI)

0930-1000 C3I - AA&E Security - DoD 5100.76M 

1015-1045 DDESB, explosive safety observations/update

1045-1115 Army Materiel Command Accountability Update

1115-1145 MTMC TEA IRRIS Demonstration

Agenda
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18 Jun

1300-1420 USTC:  DTR Changes
MTMC: Surface Transportation Overview
GAO Campaign Plan & SRC Codes
SEV Program update

1420-1440 Break

1440-1530 CONUS Rail Movements Update
Ocean Port Security Update

1530-1600 AMC: Security & Safety of Air Movements

1600-1630 Review Open Items/Recap Due Out Issues

Agenda
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19 Jun

0800 - 0850 Joint Staff J3 - Force Protection/Anti-Terrorism

0900 - 0950  EUCOM

1000 - 1050 PACOM

1100 - 1150 Lunch

1200 - 1300  CENTCOM 

1300 - 1350  SOUTHCOM

1400 - 1600  Issue Identification/ Small group Breakouts

Agenda
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20 Jun
0800 - 1130 Prep for Outbrief

- Frame Issues and action items
- Identify OPR/assist
- Identify milestones

1130 - 1300 Lunch
1300 - 1400 Conference Outbrief to Ms. Morales and ADM Holder
1400 Conference Concludes

1400 - 1500 Quarterly Senior Leader AA&E Review)

Agenda
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Deliverable Suspense
• Conference Outbrief 20 June 02

• Distribute Conference POA/Taskings – 10 July 02

• Publish updates on taskings – 1 Sept 02
(Each 45 days until all taskings complete)

• DUSD(L&MR) / J4 IPR on taskings 18 Sept 02
– (and at each Senior Leader AA&E Review until closed)

• Publish final closeout report on actions, issues and status -
30 days after final tasking complete

Conference Deliverables


